Anatomy of a Winning Team

This seminar is designed to identify team .
challenges in attitudes and work performance. Lois Banta
We will identify the obvious and hidden
symptoms to look for in an unhappy or
underappreciated team and doctor. The
concrete, positive solutions offered in this
course will re-motivate and re-energize your
entire group.
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Key Topics:

e Creating contagious positive attitudes
e Simplifying systems and protocols for
team development

¢ Creating leaders within the team
o Effective AM huddles and team meetings
e Performance and salary review

guidelines
e Cross training for optimal performance %
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