Office Management for a Happier, More Profitable Practice

Do you have written systems for practice management in

your office? Are you consistently frustrated by your
numbers? Do you know what numbers to track in your

practice? Does your dental team know and share in your

goals?

You must answers these questions to establish a thriving,
more profitable practice. You will learn how to monitor your
practice effectively through proven systems, streamlined

scheduling, successful communications and internal

marketing strategies. Watch the magic happen within your

dental team!

1.

Key Topics:

Maximizing & Streamlining Insurance
Reimbursement

HIPAA: how & why it affects your dental
practice

Collecting From Past Due Accounts Quickly
Streamlining Scheduling for Greater Profit
Marketing Your Services More Effectively
Communicating With Patients, Office Staff &
Insurance Companies

Effective Treatment Planning & Consultation
Techniques

Effective Management Systems
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