
    

 

 

 

 

  

 

 

 

 

 

  

Learn the secrets of effective Total Team 
Scheduling. It's not as simple as it sounds. 
Last minute cancellations, procedures that 
take longer than expected, grumpy patients in 
the reception room, and cranky employees 
can make for long, inefficient days in the 
office. Good scheduling guarantees happier 
doctors, team members, and patients. When 
everyone is happy, you end up with a 
healthier bottom line. 
 

Key Topics: 

 Secrets to Communication 

 Effective Scheduling  

 The Role of the Team  

 Reduce Cancellations & No Shows 

 Continuing Care –Avoiding the Pitfalls 

 Setting Realistic Goals 

 Personality Types – Identifying Hot 
Buttons 

 Treatment Planning and Consultations 

 Creating a Quality Experience 

 Internal Marketing 
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